Board Document #26-1d

Minutes of the Meeting
of the
BATESVILLE COMMUNITY SCHOOL CORPORATION
BOARD OF SCHOOL TRUSTEES
held on Wednesday, January 21, 2026
in the Batesville High School Bulldog Center
immediately following the Board of Finance Meeting held at 12:00 P.M.

Attending:
Board Members: Stephanie Davidson, President; Blaine Timonera; Vice President; Larry
Merkel, Secretary; and Jeremy Raver, Board Member
Administrators: Tim Hunter, Director of Operations
Others: Laura Cole, Administrative Assistant; Todd Nobbe, Corporation Treasurer
REGULAR SESSION
ITEM#1

A. Call to Order — Mrs. Davidson called the meeting to order at 12:17 pm, directly following
the Board of Finance Meeting, and led the Pledge of Allegiance that was followed by a
Moment of Silence.

B. Reorganization of Board of Trustees — Changes to the reorganization list were shared.
Such list is attached to these minutes.

Motion: The Board of School Trustees approves the election of board officers and board
representatives for the year 2026.

Motion to accept: Jeremy Raver
Seconded by: Larry Merkel
Action: Unanimous approval

C. Other — None.
ITEM #2 BCSC Vision Statement
Mr. Hunter reviewed the vision statement.

ITEM#3 Consent Agenda Items
A. Minutes — Minutes of the regular session held on December 17, 2025, along with
executive sessions held on January 5, 2026, and January 8, 2026, were previously sent to
the board for review.

Motion: The Board of School Trustees approves the December 17, 2025, minutes of the
regular session as well as the January 5, 2026, and January 8, 2026, executive session



minutes as presented.

Motion to accept: Larry Merkel
Seconded by: Jeremy Raver
Action: Unanimous approval

B. Payroll Journals and Register of Claims — The payroll journals and register of claims
were previously provided to the board for review.

Motion: The Board of School Trustees approves the payroll journals and register of
claims as presented.

Motion to accept: Blaine Timonera
Seconded by: Larry Merkel
Action: Unanimous approval

C. Personnel — The most recent personnel changes were previously provided to the board for
review and are attached to these minutes.

Motion: The Board of School Trustees approves the personnel list as presented and
attached to these minutes.

Motion to accept: Blaine Timonera
Seconded by: Larry Merkel
Action: Unanimous approval

D. Travel - Travel requests were previously given to the board for review.

Motion: The Board of School Trustees approves the travel requests as presented.

Motion to accept: Jeremy Raver
Seconded by: Larry Merkel
Action: Unanimous approval

E. Resolution to Increase the Salary of the Board of School Trustees

Motion: The Board of School Trustees approves the resolution increasing board member
salaries from $2,000.00 per year to $3,000.00 per year.

Motion to accept: Jeremy Raver
Seconded by: Larry Merkel
Action: Unanimous approval

F. Other — None.

ITEM # 4 Financial Report
A. Monthly Financial Report - Mr. Hunter reported that there was a balance of $2,070,754 in
the Education Fund as of December 31, 2025. The total of all funds as of December 31,




2025, was $7,235,851.

B. Construction Funds Report - Mr. Hunter reported that a total of $1,011,357 has been paid
out of the 2024 General Obligation Bond Fund and a total of $1,134,837 has been paid
out of the 2025 FM Bonds Construction Funds for facility projects across corporation
buildings.

C. Other — None.
ITEM#5 Patron Comments/Questions

BHS parent, Travis Cook, asked some questions of the board which were deemed more
appropriate for a private conversation as they pertained to specific student conduct. Mr. Cook
was assured that administration, as well as the board, would follow up with him.

ITEM#6 Action Items
A. Approval of Transfer Student Deadline - Mr. Hunter requested that the board approve the
deadline of August 1.

Motion: The Board of School Trustees approves the date of August 1, 2026, as the
deadline for transfer students to apply for enrollment at BCSC for the 2026-27 school

year.
Motion to accept: Jeremy Raver
Seconded by: Blaine Timonera
Action: Unanimous approval

B. Approval for Membership in K12’s [.eading Indiana Co-op — Mr. Hunter gave
information regarding the advantages to this membership.

Motion: The Board of School Trustees approves the membership of Batesville
Community School Corporation in K12’s Leading Indiana Co-op.

Motion to accept: Jeremy Raver
Seconded by: Larry Merkel
Action: Unanimous approval

C. Approval of Updated Neola Policies Volume 38, No. 1 — The Board was given the
policies to be updated at last month’s meeting. Mr. Hunter requested they be approved.

Motion: The Board of School Trustees approves the policies covered under the heading
of Volume 38, No. 1.

Motion to accept: Blaine Timonera
Seconded by: Jeremy Raver
Action: Unanimous approval

D. Approval of Overnight Student Event — Mr. Hunter informed the board that this item has
been struck from the agenda per the request of the high school principal.




ITEM #7 Superintendent Report
A. Certified and Classified Staff Sick Bank Reports — Mr. Hunter shared the reports with the
board. Certified Sick Bank has 95 days remaining. Classified Sick Bank has a cash
balance of $4,000.00 available.
B. Upcoming Dates and Events — Mr. Hunter shared this information.
C. School Board Appreciation Month — Mr. Hunter thanked the board for their service and
leadership throughout the year.

ITEM#8 School Board Comments
None.
ITEM#9 Adjournment

The meeting adjourned at 12:53 pm. The next regular school board meeting is scheduled for
Wednesday, February 18, 2026, at 12:00 pm in the Bulldog Center at BHS.



2026 APPOINTMENTS
REORGANIZATION OF THE BOARD AND APPOINTMENTS
SET DATE, TIME, AND PLACE OF REGULAR MEETING

Reorganization of the Board of School Trustees

Board President Stephanie Davidson
Board Vice President Blaine Timonera
Board Secretary Larry Merkel
Corporation Treasurer Todd Nobbe
Appointments
Deputy Treasurer Tina Disbro
High School Extra Curricular-Treasurer Greg Ehrman

Representative to Batesville Park & Recreation Board Tim Hunter
Representatives to Joint Park/School Board Committees ~ Larry Merkel
Representative to Athletic Council Blaine Timonera

Representative to Strategic Planning Committee Larry Merkel

Representative & Alternate to Southeastern Career Center Board of Managers
Jane Rogers Brian McFee

Legislative Liaison to Indiana School Boards Association Jeremy Raver
Representative to Coordinated School Health Sean Townsley

Representatives to Coalition for a Drug Free Batesville
Jane Rogers Blaine Timonera Stephanie Davidson

Representative to the Economic Redevelopment Committee Jeremy Raver

Representative to Technical Advisory Committee to the Plan Commission
Jane Rogers Greg Ehrman

School Attorney Douglas C. Wilson

Set Date, Place, and Time for monthly regular meetings.
3" Wednesday of each Month, 12:00 PM at Batesville High School Bulldog Center

Two Newspapers for Public Notice

Brookville American The Batesville Leader
(Franklin Co.) (Ripley Co.)



PERSONNEL
Wednesday, JTanuary 21, 2026

Resignation and Extended Leave Certified
BPS — Becky Brown, First Grade Teacher, Retirement effective end of school vear
BPS — Rhonda Frank, Title I Teacher, Retirement effective end of school year
BMS — Sandra Beier, Science Teacher, Retirement effective end of school year
BMS - Sheryl McCreary, Language Arts Teacher, Retirement effective end of school year
BHS - Kathleen Allen, Special Education Teacher, Retirement effective end of school year
BHS — Cathy Martini, Business and Math Teacher, Retirement effective end of school year
Recommended Certified

a. BIS - Avery Seig, Grade 3 Extended Leave Teacher
Resignation and Extended Leave Classified

a. BPS - LuEftie Harrison, Cafeteria Manager, Retirement effective end of school year

b. BIS - Janice Lamping, Cafeteria Staff, Resignation effective 1/9/26

¢. BCSC - Ryan Laloge, Technical Support Specialist, Resignation effective 1/2/26

d. BCSC - Caroline Moorman, Substitute Nurse, Resignation effective 1/1/26
Recommended Classified

a. BIS - Analise Moore, Cafeteria Staft beginning 1/26/26

b. BCSC - Gabriel Howell, Tech Support Specialist beginning 1/23/26
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. Resignation Extra Curricular

a. See attachment for Athletic Recommendations
b. BHS - Cassie Wallpe, FFA Sponsor, Extra time stipend
¢. None

Recommendation Extra Curricular
a. None

Resignation Transportation
a. None

Recommended Transportation
a. None

Open postings:

BHS - Part-time Cafeteria Staff

BCSC ~ CO Receptionist

BCSC - Substitute EN/LPN

BCSC - Special Needs Bus Aide
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BATESVILLE
HIGH SCHOOL

Ona Bulldog Boulavard, Batasille, IN 47004

T:812-F34-4284 F:B12-734-5744

To: Jane Rogers and the BC5C School Board
From: Bryan Helvie, Athletic Director
Re: Athletic Departmient recommendations / requesis — January 2026 mecting

1. Coaching recommendations for the 2025-26 school year.
Batesville High School Winter Sports Scason

Wrestling — Assistant coach Curtis Miller (was volunteer — S0-percent)
Boys Gnlf‘—. Volunteer mi;um coach Billy Carroll (new)
Girls Basketball - 7* grade volunteer coach  Donna Hoeing inew)
s Temnis —Head coagh T AN Reding (same)

1. Coaching recommendations for the 2026-27 school year.

Batesville High School Fall Sports Season
Football — Head coach Evan Ulery (same)
Foothall — Coordinator — assistant coach Tim Behlmer (same)
Football — Assistant coach Brady Hornberger (same)
Foothall - Assistant coach Ethan Hurt (same)
Foothall — Assistant coach Dan Abplanalp (same)
Foothall — Assistant coach Tom Borgemenke (samc)

believe in better



