
 

 

Board Document #25-12f 

 

Minutes of the Meeting 

of the 

BATESVILLE COMMUNITY SCHOOL CORPORATION 

BOARD OF SCHOOL TRUSTEES 

held on Wednesday, December 17, 2025, 12:00 PM, 

in the Batesville High School Bulldog Room 

 

 

Board Members: Stephanie Davidson, President; Blaine Timonera, Vice President; Larry 

Merkel, Secretary; Sean Townsley, Board Member; and Jeremy Raver, 

Board Member 

     

Administrators: Paul Ketcham, Superintendent; Tim Hunter, Director of Operations 

 

Others: Todd Nobbe, Corporation Treasurer; Laura Cole, Administrative 

Assistant; and patrons as shown on the sign-in sheet. 

 

REGULAR SESSION  

 

ITEM # 1  

A. Call to Order – Mrs. Davidson called the meeting to order at 12:00 pm. The Pledge of 

Allegiance was recited and was followed by a Moment of Silence.  

 

B. Other – None. 

 

ITEM # 2 BCSC Vision 

 

ITEM # 3 Consent Agenda Items 

A. Minutes – Minutes of the regular session held on November 19, 2025, as well as 

executive sessions held on November 19, 2025; December 3, 2025; December 8, 2025; 

December 9, 2025; December 10, 2025; and December 15, 2025, were previously sent to 

the board for review.   

 

Motion:  The Board of School Trustees approves the minutes of the regular session held 

on November 19, 2025, as well as executive sessions held on November 19, 2025; 

December 3, 2025; December 8, 2025; December 9, 2025; December 10, 2025; and 

December 15, 2025, as presented.  

 

Motion to accept: Larry Merkel 

Seconded by:  Sean Townsley 

Action:  Unanimous approval 

 

B. Payroll Journals and Register of Claims – The payroll journals and register of claims 

were previously provided to the board for review.   

 

Motion: The Board of School Trustees approves the payroll journals and register of 

claims as presented. 



 

 

 

Motion to accept: Jeremy Raver 

Seconded by:  Sean Townsley 

Action:  Unanimous approval 

 

C. Personnel – The most recent personnel changes were previously provided to the board for 

review and are attached to these minutes.  

 

Motion: The Board of School Trustees approves the personnel list as presented. 

 

Motion to accept: Sean Townsley 

Seconded by:  Jeremy Raver 

Action:  Unanimous approval 

 

D. Travel Requests - Travel requests were previously given to the board for review.   

 

Motion:  The Board of School Trustees approves the travel requests as presented. 

 

Motion to accept: Larry Merkel 

Seconded by:  Jeremy Raver 

Action:  Unanimous approval 

 

E. Administrators, Directors and Other Salaries – Mr. Ketcham presented the salary changes 

for approval.  

 

Motion: The Board of School Trustees approves the salary changes as presented 

 

Motion to accept: Jeremy Raver 

Seconded by:  Sean Townsley 

Action:  Mr. Timonera abstained from the vote. Unanimous approval by all other  

members. 

 

F. Other – None. 

 

ITEM # 4 Financial Report 

A. Monthly Financial Report - Mr. Hunter reported that there was a current balance of 

$2,319,697 in the Education Fund as of November 30, 2025.  The total of all funds as of 

November 30, 2025, was $8,302,911.  

B. Construction Expenditures Update – Mr. Hunter reported that a total of $1,009,026 has 

been paid out of the 2024 General Obligation Bond Fund and a total of $740,199 has 

been paid out of the 2025 FM Bonds Construction Funds for facility projects across 

corporation buildings. 

C. Property Tax Collection Updates – Mr. Hunter reported that a total of $3,958,613 

(98.53%) was received from Franklin County and $4,396,130 (100.37%) was received 

from Ripley County for a total of $8,354,743 (99.49%) total. 

D. Budget Update – Mr. Hunter referred to the 1782 Notice received from the Department of 

Local Government Finance. The 2026 budget was approved as advertised.  

E. Approval for Year-End Transfers 

 



 

 

Motion:  The Board of School Trustees approves the year-end transfers as presented by 

Mr. Hunter. 

 

Motion to accept: Larry Merkel 

Seconded by:  Sean Townsley 

Action:  Unanimous approval 

 

F. Approval of Resolution to Transfer Amounts from Education Fund to the Operations 

Fund 

 

Motion: The Board of School Trustees approves the Resolution to Transfer Amounts 

from Education Fund to the Operations Fund as presented. 

 

Motion to accept: Jeremy Raver 

Seconded by:  Blaine Timonera 

Action:  Unanimous approval 

 

G. Other – None. 

 

ITEM # 5 Patron Comments 

 

None. 

 

ITEM # 6 Action Items 

A. Approval of Deed to Community Enterprises Property, LLC (Ivy Tech) 

 

Motion: The Board of School Trustees approves execution of a deed transferring the 

school’s 20% interest in the Batesville Ivy Tech building back to Community Enterprises 

Properties, LLC. 

 

Motion to accept: Blaine Timonera 

Seconded by:  Jeremy Raver 

Action:  Unanimous approval 

 

B. Approval of Local Teaching License 

 

Motion: The Board of School Trustees approves a local teaching license be executed for 

Joy Lake in the subjects of English as a New Language and Spanish with an issues date 

of December 17, 2025, and an expiration date of December 16, 2030. 

 

Motion to accept: Larry Merkel 

Seconded by:  Jeremy Raver 

Action:  Unanimous approval 

 

C. Approval to increase in Bus Driver CDL Physical Cost Reimbursement 

 

Motion: The Board of School Trustees approves reimbursement of bus driver CDL 

physical costs up to $125.00 per person. 

 



 

 

Motion to accept: Jeremy Raver 

Seconded by:  Larry Merkel 

Action:  Unanimous approval 

 

D. Approval of a Resolution Regarding Southeastern Career Center Adopting a New 

Operating Agreement  

 

Motion: The Board of School Trustees approves the Resolution Regarding Southeastern 

Career Center Adopting a New Operating Agreement. 

 

Motion to accept: Sean Townsley 

Seconded by:  Jeremy Raver 

Action:  Unanimous approval 

 

E. Approval of a Resolution Regarding Southeastern Career Center Adding Madison 

Consolidated School Corporation as a Member 

 

Motion: The Board of School Trustees approves the Resolution Regarding Southeastern 

Career Center Adding Madison Consolidated School Corporation as a Member. 

 

Motion to accept: Jeremy Raver 

Seconded by:  Sean Townsley 

Action:  Unanimous approval 

 

F. Renewal of Property, Casualty and Automobile Insurance 

 

Motion: The Board of School Trustees approves the renewal of property, casualty and 

automobile insurance with Educational Service Centers Risk Funding Trust. 

 

Motion to accept: Larry Merkel 

Seconded by:  Blaine Timonera 

Action:  Unanimous approval 

 

G. Approval of Overnight Field Trip Request 

 

Motion: The Board of School Trustees approves the overnight field trip request from 

FFA to travel to the National Western Stock Show in Denver, Colorado, January 7 – 10, 

2026. 

 

Motion to accept: Blaine Timonera 

Seconded by:  Larry Merkel 

Action:  Unanimous approval 

 

Superintendent’s Report 

A. Neola 38.1 First Reading – These policies will be presented for approval at the January 

2026, meeting. 

B. Update on Demolition Projects – Mr. Ketcham presented information regarding two 

houses planned to be demolished in the near future. 



 

 

C. Thank you – Mr. Ketcham thanked the board for their support over the past nine years. 

 

ITEM # 7 School Board Comments 

 

The board expressed their appreciate to Mr. Ketcham for his service to BCSC over the years and 

presented him with a gift. 

 

ITEM # 8 Adjournment 

The meeting adjourned at 12:37 pm.  The next regular school board meeting is scheduled for 

Wednesday, January 21, 2026, at 12:00 pm in the Bulldog Room at BHS. 

  



 

 
  



 

 
  



 

  


